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PKP CARGO Group is the key player on the European rail freight 
market01

1

2
Second largest rail freight 

operator in CEE

1
Market leader on the rail 
freight market in Poland

2 
logistic centres

9
container terminals

16
handling terminals

25
subsidiary companies 
in PKP CARGO Group

2.3 k
Locomotives

64 k
wagons

#1 fleet in Poland 

9
countries 

where PKP CARGO operates
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including:
15 multisystem locomotives

>3000 intermodal platforms

including:
the largest dry port in the 
region - Małaszewicze

ultimately to serve the 
intermodal market: 
PKP CARGO INTERMODAL
PKP CARGO INTERNATIONAL

Including: 
Slovenia - a new market of the 
PKP CARGO Group



PKP CARGO Group consistently increases its market share
on a dynamically growing intermodal market02
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SHARE OF RAIL OPERATORS IN INTERMODAL TRANSPORT MEASURED BY FREIGHT TURNOVER
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PKP Cargo
Captrain Polska
DB Cargo Polska

LTE Polska
PCC Intermodal

Lotos Kolej
Ecco Rail
Other players



Rail freight transportation between China & EU grows much 
faster than maritime and air transportation03
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FREIGHT VOLUME TRANSPORTED FROM CHINA TO THE EU BROKEN DOWN BY TYPE 
OF TRANSPORT IN 2013-2016 [MILLION TONNES]

42 80

201720132011 20162012 2014 2015 2018 p2019

>9 500

3 673

p2020 p2021 p2022 p2023

>7 200

17 308 815 1 702

6 300
>8 300

>11 000
>12 600

CAGR +133%

CAGR+15%

Europe -> China China -> Europe

Maritime Air Railway

NUMBER OF TRAINS ON THE CHINA-EUROPE ROUTE [BOTH DIRECTIONS] 
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CAGR +2,9% CAGR +26,8%
CAGR +4,2%
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The volume of transport from and to seaports exceeds The New Silk
Road, but traffic from and to China is growing at the highest rate04
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Transshipment of UTI in LC Małaszewicze
[000’ UTI] *

2015

33

6 28 48
13

13

2016

29

28

32

2017

37

57

71

165

2018

48
73

107

CAGR: +51%

2015

210

2016 2017 2018

224

253

280CAGR: +10%

Transportation from/to sea ports in 
Poland [000’ UTI]*

Transportation from/to sea portsEurope -> China China -> Europe Other

CAGR +83%

CAGR +64%

CAGR +34%

*based on PKP CARGO data
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Gdańsk / Gdynia

Szczecin

Constanța

Varna

Burgas

Koper Rijeka

Zadar

Hamburg

7

Poznań
Warsaw

Małaszewicze

Łódź

Radomsko
Ostrava

Piacenza

Braniewo

Flow of transported cargo through the North-South Corridor 
PKP CARGO’s domestic markets
Countries of the North-South Corridor and the New Silk 
Road where PKP CARGO already runs its operations

New Silk Road
Countries of the North-South Corridor and the New Silk Road

Piraeus

Trieste

1

5

3

6

2

4

1 Braniewo - Mamonovo

2 Kuźnica - Bruzgi

3 Czeremcha - Vyskolitovsk

4 Siemanówka - Svislach

5 Terespol - Brest

6 Hrubieszów - IzovFlow of cargo transported through the New Silk Road

7 Medyka - Mostiska

Slovenia – PKP 
CARGO’s new

market

Due to its unique location at the intersection of major trade routes in 
Europe, Poland has a chance to become a transport and 
transshipment hub on The New Silk Road

05
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WARSZAWA

BIAŁYSTOK

KOWNO

KŁAJPEDA

WILNO

LUBLIN

MAŁASZEWICZE / 
TERSPOL

KOSZYCE

KONSTANCA

Morze
Czarne

Morze 
Adriatycke

Morze

Morze
Balearskie

Morze
Pólnocne

KRAJOWA

CALAFAT

PŁOWDIW

SALONIKI

SOFIA

SWILENGRAD

ORADEA

DEBRECZYN

RZESZÓW

RADOM

KRAKÓW

ŻYLINA

LEOPOLDOV

KELEBIA

GDYNIA / GDAŃSK

ŚWINOUJŚCIE
SZCZECIN

POZNAŃ

WROCŁAW

OSTRAWA

GRAZ

CERVIGNANO

PADWA

RAVENNA

TALLIN

RYGA

WINDAWA

ŁÓDŹ

BREMA

BREMERHAVEN
WILHELMSHAVEN

BRUKSELA

ROTTERDAM

AMSTERDAM

BARCELONA

WALENCJA

SARAGOSSA

AWINION

LYON

GENUA

TURYN

ZURYCH

BERNO

DIJON

PARYŻ

HAWR

LONDYN

METZ STUTTGART

MANNHEIM

Morze
BałtyckieKOPENHAGA

MALMO

SZTOKHOLM

MIŃSK

KIJÓW

ZAHONY

Morze
Tyrreńskie 

Kanał La Manche

ZAGRZEB

RIJEKA

DREZNO

PRAGA

BURGAS

OSLO

MONACHIUM

ROSTOCK

ANKONA

RZYM

NEAPOL

BARI

TARANTO

BRUGIA

STRASBURG

BORDEAUX

LIZBONA

PORTO

CORK

BELFAST

DUBLIN

LIVERPOOL

EDYNBURGGLASGOW

MONTPELLIER

MARSYLIA

MEDIOLAN

BOLONIA

TRIEST
KOPER

LUBLANA

BAZYLEA

MADRYT

DUISBURG

FRANKFURT NAD MENEM

HANOWER BERLIN

PRZERÓW

WIEDEŃ
BRATYSŁAWA

TEN-T Morze Bałtyckie - Morze Adriatyckie  

TEN-T Morze Północne - Morze Bałtyckie

TEN-T Morze Śródziemne

TEN-T Wschód – Morze Śródziemne

TEN-T Skandynawia – Morze Śródziemne

TEN-T Ren – Alpy

TEN-T Atlantyk

TEN-T Morze Północne - Morze Śródziemne

TEN-T Ren - Dunaj

Bursztynowy Korytarz Towarowy 

FERRMED Standard

Via Carpatia

SŁAWKÓW

BUDAPESZT

NORYMBERGA

VERONA

FLORENCJA
VALLADOLID

CALAIS

BIRMINGHAM

TIMISOARA

BUKARESZT

ANTERPIA
DUSSELDORF

KOLONIA

HAMBURG

A number of key European rail routes run through Poland, the most 
important being the East-West and the Baltic-Adriatic06
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Warszawa

Białystok

Kowno

Kłajpeda

Wilno

Małaszewicze

Radom

Kraków

Katowice

Zylina

Leopoldov

Budapeszt

Gdynia / Gdańsk

Świnoujście
Szczecin

Poznań

Wrocław

Przerów

Łódź
Berlin

Mińsk

Kijów

Braniewo

Sławków

Ostrawa 
Paskov

Gliwice

Medyka Żurawica

TEN-T Morze Północne-Morze Bałtyckie  RFC-8

TEN-T Bałtyk-Adriatyk  RFC-5

Bursztynowy Korytarz Towarowy RFC-11

FERRMED Standard

Container terminal PKP CARGO

Container terminal and conventional
terminal of PKP CARGO

Conventional terminal of PKP CARGO

Other terminals / port terminals

LHS

Wiedeń Bratysława

Bremerhaven 
Wilhelmshaven

Hanower

Hamburg

Brema

Amsterdam

Duisburg

Kolonia

Dusseldorf

Graz

Koper

Lublana

The PKP CARGO terminals have a strategic location in relation to 
the transport corridors

PKP CARGO GROUP 2019



The PKP CARGO intermodal and conventional terminals allow to 
service a variety of goods throughout the country08
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WarszawaPoznań

Gliwice

Ostrawa 
Paskov

LHS

Braniewo

Sławków

Storage capacity [ha] 

Maximum annual handling
capacity [000’ TEU]

Medyka-Żurawica

Małaszewicze

Container terminal of PKP CARGO

Container terminal and conventional
terminal of PKP CARGO

Conventional terminal of PKP CARGO

Planned new terminal

Central Poland

MEDYKA - ŻURAWICA

3

44

91

285

14

223

3

77

PKP CARGO GROUP 2019



The PKP CARGO Group has created a new entity PKP CARGO TERMINALE 
consolidating all terminals from the PKP CARGO Group. It will be the 
largest terminal player on the Polish market and one of the largest in 
Europe

09
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Mass logistics centres

Intermodal logistics
centre

Intermodal-mass 
logistics centres

GOP

Medyka

Małaszewicze

Warszawa
Poznań

Braniewo

Szczecin

Wrocław
Łódź

Gdańsk
PKP CARGO Group
terminals

Competitive area with 
the Group's terminal

Competitive area 
without the Group's 
terminal

Legend

9 intermodal terminals

16 conventional terminals

3 terminals with combined conventional

and intermodal functions

Total reloading capacities of mass 

terminals at the level of16,2 mln tonnes

Total intermodal terminals handling 

capacity at the level of 1 074 thousand

TEU

235 ha total area of land

168 ha of terminal area

Terminale

Key figures regarding PKP CARGO Terminals and a map of the largest intermodal and mass terminals in 
Poland

PKP CARGO GROUP 2019
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► The terminal in Małaszewicze is the largest dry 
port in Europe, located at the junction of 1520mm 
and 1435mm tracks

► Significant development potential - a key location 
on the New Silk Road

The key importance of the terminal in Małaszewicze

Flows of goods at crossings on the eastern border

Movement of fows of goods

► Ca. 75% of TNSR depots crossing the Polish border 
are transit to Western Europe

► The remaining part goes to the hub of containers in 
Łódź Olechów, from where it is further transported

7

1

5

3

6

2

4

► 94% of container trains from The New Silk Road
go to Małaszewicze for transshipment

► In the IV Q 2019 the Czeremcha - Vyskolitovsk
crossing will be started, which will relieve the 
Terespol - Brest crossing (distance about 45 km)

2 Kuźnica - Bruzgi

3 Czeremcha - Vyskolitovsk

4 Siemanówka - Svislach

6 Hrubieszów - Izov

7 Medyka - Mostiska

Boarder crossings

Intermodal transport within 
The New Silk Road by the 

Polish Eastern border [% UTI]

2,9%

0,2%

5 Terespol – Brest 94%

2,9%1 Braniewo - Mamonovo

Data for 2018

The Małaszewicze border terminal belonging to PKP CARGO supports as 
much as 94% of total transshipment generated at the EU border by NJS

PKP CARGO GROUP 2019



Logistics Centre Małaszewicze - container terminal is one of five 
terminals, key on the European section of TNSR11
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Storage 
capacity
[000’ TEU]

The growth 
dynamics of the 
storage area

2018

2.5

2020

3.1

24%

2026

4.8

55%

>2026

>15

>200%

Total investments
until 2026

~500m EUR

PKP CARGO GROUP 2019



The terminal in Geniusze is a new investment supporting the 
European episode of TNSR12

12

Storage 
capacity
[000’ TEU]

Annual handling
capacity
[000’ TEU]

2018

0

0

2020

1

70

Total investment until
2020

~4m EUR

PKP CARGO GROUP 2019



The PKP CARGO Group builds its future on the intermodal market 
by developing a modern rolling stock base13

13

INWESTMENTS IN ROLLING STOCK
2019-2022
nb.

2019 2020 2022

PLN 300 million co-financing from EU funds

2021

133

70

Intermodal
platforms

Lokomotives

400

50 

428

45 

278

17
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Thank you for your 
attention
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Disclaimer
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This presentation has been prepared by PKP CARGO S.A. 
(“Company”, “PKP CARGO”) solely for information purposes.
This presentation may not be copied, distributed or 
transmitted directly or indirectly to any person, for any 
purpose whatsoever without PKP CARGO’s knowledge and 
explicit consent.
The copying, distribution and transmission of this presentation 
to other jurisdictions may be subject to legal limitations while 
those persons who obtain it should familiarize themselves with 
all the limitations of this kind and submit to them.
The failure to abide by these limitations may constitute a 
breach of the prevailing law. The data and information 
contained in this presentation do not portray a thorough 
financial analysis of the Company, nor do they represent a 
commercial offer of the Company. A detailed description of 
PKP CARGO’s business and financial position has been 
presented in the current reports and periodic reports published 
on the following website: www.pkp-cargo.pl. Information
information about entering into contracts to acquire the assets 
described in this presentation has been published by PKP 
CARGO in current reports.  The information contained in this 
presentation is merely supplementary to the above 
information; at the same time,  this information does not 
constitute a standalone basis for the Company to transmit the 
same in the framework of discharging the reporting duties of 
public companies.

All the data set forth in this presentation are based on sources 
the Company deems to be exact and credible; however, the 
Company does not bear liability for the exactitude and credibility 
of these sources. The Company reserves the right to alter the 
data and information contained in this presentation at any time 
without giving prior notification to the persons to whom this 
presentation is furnished. This presentation may contain certain 
statements referring to future events. These statements, 
however, cannot be understood to be the Company’s forecasts 
or projections concerning the Company’s results or an indication 
of the Company’s future results. The assumptions adopted by the 
Management 
Board are based on the Company’s Management Board’s current 
knowledge, awareness and views and are dependent on a 
number of factors that may cause the actual results achieved in 
the future to differ materially from the results referred to in this 
document.
PKP CARGO is not liable for damages ensuing from third parties 
using this presentation.  This presentation has been prepared 
solely for information purposes and does not constitute an offer 
to acquire or sell or participate in any investment whatsoever, 
including the acquisition of any of the Company’s securities or 
other financial instruments, or to participate in any commercial 
undertaking.



To obtain additional information about PKP CARGO, please contact the 
Development, Investor Relations and Marketing Department:

PKP CARGO S.A.
Development, Investor Relations and Marketing Department
ul. Grójecka 17
02-021 Warsaw

Telephone: +48 22 391-47-09
Fax: +48 22 474-29-53

e-mail : relacje.inwestorskie@pkp-cargo.eu
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